BANiEKER

HIGH SCHOQOL

AGENDA

Banneker High School Governance Council

Date | time 09/21/2023 | 5:00pm | Location Microsoft Teams

SGC Members

Vincent Golden, Principal | Mrs. Beatrice McArthur, Teacher| Mr. Billy Dhaiti Teacher | Ms. Erica Denson-Kleckley, Appointed
Staff | Mr. John Burn, Appointed Staff | Mrs. Aaliyah Keys Parent| Mrs. Felicia Dennard, Parent | Mr. Carl Moore, Parent | Ms.
LaShonda Horne, Community Member | Mr. Chapin Payne, Community Member | Jameiyah Sparks, Student Representative

Joshua Menefee, Student Representative | Mrs. Velma Green, Committee Member| Mrs. Waltina Criss, Committee Member

Time ltem Owner

5:00pm Call to Order McArthur chair

5:02pm Action Item: Approve Agenda McArthur chair

5:05pm Action Item: Approve August Meeting Minutes McArthur chair

5:07pm Action Items: Finalize Council Staffing All Members

5:11pm Discussion Items: SGC Council Charter Proposal Process McArthur chair

5:20pm Action Items: Staff Standing Committees (Budget and Finance, Outreach All Members
and Communication, Principal Selection)

5:25pm Discussion Item: Committee Updates All Members

5:30pm Discussion Item: Determine Meeting Schedule for SY23-24 All Members

5:35pm Informational Item: Principal’s Update Mr. Golden
Perception Survey Updates Principal
Action Plan

5:43pm Discussion Item: Draft Next Meeting Agenda October Mrs. McArthur

5:45pm Action Item: Meeting Adjournment Mrs. McArthur

Meeting Norms

Honor Time | Open Minds to Diverse Views| Work for the Good of All Students | Equity of Voice*

Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team using
the Council Information Form.



** SGC Council Development Opportunities: Reminder that all new members must complete New Member Onboarding and
council officers are expected to attend Officer Training. See the Training Sessions tab of the Charter System website for more
information.

**** 5Y23-24 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s
Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school
leaders. Task the council with prioritizing 1 — 2 initiatives the SGC could lead or support throughout the year.
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